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Special Selectboard Meeting 
Tuesday, November 17, 2020 

Agenda Notes 
 

 

7:00 1. Call to Order 
Presenter: 
Brian Carpenter  

 2. Approval of Agenda 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
3. Approval of Minutes of November 10, 2020 Regular 
Selectboard Meeting 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
In your packet: 
03 - November 10, 2020 Selectboard Meeting Minutes (Draft) 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues 
that are not otherwise included on this agenda] 

Presenter: 
Brian Carpenter 

Action: 
Discussion 

7:10 
5. Local Emergency Management Director/Chief of Police, 
Update on Pandemic Response 

Presenter: 
Tom Hanley 

Action: 
Discussion 

 
1. Tom Hanley will provide his regular Emergency Management update on the local pandemic response. 
 
 

7:15 
6. FY2022 Budget & 2021 Town Meeting Preparations during 
COVID-19 Pandemic 

 
  

 

6.a. Consider Letter from United Way of Addison County 
Executive Director Helena Van Voorst regarding social service 
agency petitions for Town funding 

Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
1. As noted in Kathleen Ramsay’s October 27th Town Manager’s Report, United Way of Addison County 

Executive Director Helena Van Voorst has recently requested that  Addison County towns consider waiving 
or altering any existing petitioning requirements for human services agencies seeking funding from their 
communities, in light of the potential health concerns around gathering citizen signatures during the 
pandemic.  Under 17 VSA § 2642(a), a valid petition requires signatures from 5% of the legal voters of a 
municipality. 

2. It should be noted that Middlebury’s Policy for the Appropriation of Aid to Health & Human Services 
Programs for the Benefit of Middlebury Residents requires a petition only for new funding requests and that, 
to date, the Town has not received any requests for new funding for consideration as part of the FY22 budget. 

3. Staff have brainstormed several options that the Board may wish to consider in response to Helena’s request: 

• Suspend the policy’s petitioning requirement for the FY22 budget cycle and revisit the issue in summer 
2021.  A decision can be made at that time to either extend the suspension or return to the existing 
petitioning requirement, based on the status of the pandemic at that time. 

• Alternatively, partially suspend the petitioning requirement by waiving the need for physical 
signatures and, instead, requesting agencies to submit “email signatures” from 10 Middlebury voters 
(or 25, or 50 – pick a number) in support of the funding.  The same review timeline could apply. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/03%20-%20November%2010,%202020%20Selectboard%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06a%20-%20Letter%20on%20Citizens%20Petitions%20for%20Funding.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06a%20-%20Selectboard%20HHS%20Funding%20Policy%20(Final)%20as%20amended%20February%209,%202016.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06a%20-%20Selectboard%20HHS%20Funding%20Policy%20(Final)%20as%20amended%20February%209,%202016.pdf
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• If the Selectboard decides to suspend or partially suspend, require representatives from agencies 
requesting new funding for FY22 to meet with the Board to discuss their organizations and 
substantiate the need for the funding.  This is consistent with current policy language. 

• If the voters approve new funding for an agency at Town Meeting in 2021, require the agency to 
submit a formal petition, with signatures, demonstrating support for continued funding the following 
year (or at whatever point the Governor’s orders on social distancing make canvassing safely feasible 
once again). 

4. In recent follow up correspondence to Kathleen, Helena said she feels it unlikely that any United Way of 
Addison County agency will be seeking new funding from Middlebury for this budget cycle, and so the issue 
of petitioning may be moot for this year.  That said, a discussion captured for the public record of the Board’s 
thinking and intent regarding this matter would be useful, should the need arise.  

 
 
In your packet: 
06a - Letter from Helena Van Voorst on Citizens Petitions for Funding 

06a - Selectboard HHS Funding Policy (Final) as amended February 9, 2016  

 
 

 

6.b. Consider request from David Silberman regarding the 
addition of an article to the Town Meeting Warning, “Shall the 
Town of Middlebury permit the operation of cannabis retailers 
and Integrated Licensees which are licensed by the State of 
Vermont pursuant to Act 164 of 2020, subject to such municipal 
ordinance and regulation as the Selectboard may lawfully adopt 
and implement?”, by Selectboard initiative, rather than by 
Citizens Petition 

Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
1. In light of the recent passage of Act 164, creating a retail cannabis market in Vermont, resident David 

Silberman is asking the Board to consider warning the following article for Town Meeting in 2021 on its 
own initiative, in lieu of receipt of a citizens petition: 

“Shall the Town of Middlebury permit the operation of cannabis retailers and Integrated Licensees which 
are licensed by the State of Vermont pursuant to Act 164 of 2020, subject to such municipal ordinance and 
regulation as the Selectboard may lawfully adopt and implement?” 

2. As noted in the backgrounder in your packet that David has prepared for the Board’s discussion:  

§863 of Act 164 (S.54) provides a local “opt-in” requirement for cannabis retail establishments: before a 
cannabis retailer can open within a municipality, that municipality must “affirmatively permit the operation of 
such establishments by majority vote of those present and voting by Australian ballot at an annual or special 
meeting.” 

3. As stated in the previous agenda item, under 17 VSA § 2642(a), a valid petition requires signatures from 5% 
of the legal voters of a municipality. 

 
 
In your packet: 
06b - Silberman Proposed Cannabis Petition Language  

06b - Background Information from David Silberman on Cannabis Legislation 

 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06a%20-%20Letter%20on%20Citizens%20Petitions%20for%20Funding.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06a%20-%20Selectboard%20HHS%20Funding%20Policy%20(Final)%20as%20amended%20February%209,%202016.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06b%20-%20Background%20Information%20from%20David%20Silberman%20on%20Canabis%20Legislation.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06b%20-%20Silberman%20Cannabis%20Petition.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06b%20-%20Background%20Information%20from%20David%20Silberman%20on%20Canabis%20Legislation.pdf
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6.c. Note passage of S.354 by the Legislature, which allows for 
Australian ballot voting for all any or all municipal meetings in 
2021 by vote of a legislative body (consideration and action (if 
any) on this matter will follow at a Board meeting in December) 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
1. This is an information-only item to set the stage for further Board discussion about planning for 2021 Town 

Meeting. 

2. In view of the ongoing pandemic and the likelihood that Town Meeting in March will include some Zoom 
component, Kathleen Ramsay recently reached out to VLCT’s Municipal Assistance Center (MAC) for news 
about any recent legislative action related to using the Australian ballot method for voting  town meeting 
articles.  In her response, MAC Director Abby Friedman noted the passage of S.354 on October 5th, which 
amends the law temporarily to permit the legislative body of a municipality to adopt Australian ballot voting 
in lieu of floor voting for Town Meeting and any Special Town Meetings in 2021 (statute normally requires a 
municipality’s voters to adopt Australian ballot rules).  The Town currently votes the budget and related 
financial items from the floor at Town Meeting.  This temporary legislation would allow the Board to shift all 
voting in 2021 to Australian ballot, if it chose to do so. 

3. Also in your packet is a Q&A on how COVID-19 impacts to Town Meeting, including rules on conducting a 
remote informational meeting prior to voting remotely and changes to procedures for petitioning for local 
election. 

4. The Board will take up discussion about the format of, and voting procedures for, Town Meeting in December. 
 
 
In your packet: 
06c - Correspondence from VLCT on S.354 Regarding Australian Ballot Voting 

06c - VLCT Town Meeting 2021 COVID FAQs 

 
 

 
 
 
7:35 

 
7.  Director of Public Works Planning Dan Werner with updates 
and recommendations from the Infrastructure Committee 
Meeting of November 12, 2020 

 
 
Presenter: 
Dan Werner 

 
 
Action: 
Discussion 

 
In your packet: 
07 - November 12, Infrastructure Committee Meeting Agenda 

 
 

 
7.a. Recommendation on Installation of Radio Repeater for 
Public Works 

Presenter: 
Dan Werner 

Action: 
Decision 

 
1. Dan is requesting the Board’s approval for the installation of radio repeater hardware, as well as power and 

control infrastructure, at the DPW facility on Rt. 7 South. 

2. As noted in DPW Operation Director Bill Kernan’s FY21 capital request for the project, the repeater is needed 
to improve radio communication between DPW vehicles in the field.  Today, DPW staff are often required to 
relay messages between vehicles or between vehicles and HQ due to the presence of radio dead spots around 
town caused by terrain.  While largely an inconvenience, he says, there are times when safety is also a concern. 

3. If approved, the repeater equipment would be installed on the high ledge across Rt. 7 from the DPW garage.  
Green Mountain Power estimates the total cost for running power to the site (this is referred to as a 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06c%20-%20Correspondence%20from%20VLCT%20on%20S.354.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06c%20-%20VLCT%20Town%20Meeting%202021%20COVID%20FAQs.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06c%20-%20Correspondence%20from%20VLCT%20on%20S.354.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/06c%20-%20VLCT%20Town%20Meeting%202021%20COVID%20FAQs.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07%20-%20November%2012,%20Infrastrucutre%20Committee%20Meeting%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%202021%20CIP%20Request_DPW%20Radio%20Upgrade.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20GMP%20Estimate.pdf
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“contribution in aid of construction” (CIAC) payment, which is covered by a separate agreement) and  
installing the private pole that will support the equipment at $10,517.41.  The repeater itself is a used unit 
that DPW has acquired from the Middlebury Fire Department.  Funding for this project is in the FY21 Capital 
Budget. 

4. The Infrastructure Committee voted to recommend proceeding with the project to the Selectboard, so the 
request before the Board now is to approve the expense with Green Mountain Power, in order to move 
forward. 

5. Should the Board give its approval, a motion will be needed to authorize Kathleen to sign the Radio Repeater 
Line Agreement, thus agreeing to the GIAC payment of $8,406.66 to GMP (which is part of the $10,517.41 
total cost noted in paragraph 3). 

6. It should also be noted that GMP will require a permanent easement in order to maintain the poles and 
overhead lines that will be installed as part of the project.  In preparation for that transaction, Town Counsel 
has advised that the Town undertake the standard Section 1061 process regarding the conveyance of 
municipal real estate, even though the easement pertains to a Town-initiated project occurring on Town 
property.  Because the easement involves a third party and the transaction does not fall into one of the 
exception categories allowable under statute, Counsel suggests taking a conservative approach and going 
through the 1061 process.  A motion authorizing Kathleen to begin the process is below. 

 
 

In your packet: 
07a – 2021 CIP Request DPW Radio Upgrade 

07a – GMP Estimate 1 – Site Work 

07a – GMP Estimate 2 – Installation  
07a - Agreement with GMP for Radio Repeater Line 

07a - GMP Easement Deed 

 
Recommendation / Potential Motion: 
1. “I move to approve Green Mountain Power’s cost proposal of $10,517.41 for the installation of a radio 

repeater on Town-owned property across Rt. 7 from the DPW facility.” 

2. “I move to authorize Town Manager Kathleen to sign the Radio Repeater Line Agreement with GMP, 
acknowledging the Board’s approval of a “contribution in aid of construction” payment of $8,406.66 for the 
installation of the repeater. 

3. “I authorize Town Manager Kathleen Ramsay to work with Counsel to initiate the Section 1061 notification 
process regarding the conveyance of municipal real estate, in regard to Green Mountain Power’s request for 
an easement to maintain facilities installed as part of the repeater project.  And upon successful completion 
of the statutory requirements of the 1061 process, I further authorize Kathleen to execute the Easement Deed 
with Green Mountain Power.” 

 
 

 
 
 

 
7.b. Brief summary of Judith Harris’s Updated Report on the 
Public Works Building Project 

 
Presenter: 
Dan Werner 

 
Action: 
Discussion 

 
1. Dan will also provide a brief summary of the latest update to the Public Works Department Programming 

Study prepared for the Infrastructure Committee by Judith Harris, of Harris & Harris Consulting.  With the 
assessment of the current DPW site largely complete, Judith reports that current efforts are focused on the 
potential purchase of a 5-acre parcel immediately to the north of the existing Salt Shed site and further 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20Agreement%20with%20GMP%20for%20Radio%20Repeater%20Line.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20GMP%20Estimate%20for%20Power%20Pole.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20GMP%20Easement.pdf
https://legislature.vermont.gov/statutes/section/24/033/01061
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%202021%20CIP%20Request_DPW%20Radio%20Upgrade.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20GMP%20Estimate.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20GMP%20Estimate%20for%20Power%20Pole.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20Agreement%20with%20GMP%20for%20Radio%20Repeater%20Line.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07a%20-%20GMP%20Easement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07b%20-%20DPW%20Site%20-%20Harris%20&%20Harris%20Report%20to%20IC%20Committee%20October%2030%202020%20Rev%204.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07b%20-%20DPW%20Site%20-%20Harris%20&%20Harris%20Report%20to%20IC%20Committee%20October%2030%202020%20Rev%204.pdf
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exploring the suitability of this site with the assistance of Otter Creek Engineering and Planning & Zoning 
Director Jennifer Murray. 

 
 
In your packet: 
07b - DPW Site Project - Harris & Harris Report to IC Committee 
 
 

7:45 

8. Director of Public Works Planning Dan Werner Overview of 
and Committee Recommendation on FY22 Capital Improvement 
Budget (if available) 

 
Presenter: 
Dan Werner 

 
Action: 
Discussion 

 
1. Dan will present an FY22 Capital Improvement Budget proposal of $1,428,219, as finalized and recommended 

for Selectboard approval by the Infrastructure Committee on November 12th. 

2. Also in your packet is an FY22 Capital Improvement Plan Summary of Changes prepared by Kathleen Ramsay 
that walks through the major expense reductions identified between the first and second draft of the budget.  
These reductions have yielded a second draft total that is 30% lower than the initial draft, and $9,591 less 
than the FY21 Capital Budget.  The estimated tax impact vs. FY21 at this stage, based on a Grand List of $95.M, 
is $(0.0010). 

 
 
In your packet: 
08 - FY22 Capital Budget - Second Draft 

08 - FY22 CIP Changes Tax Impact Second Draft 

 
 

8:05 

9. Karen Duguay of the Better Middlebury Partnership with a 
report on activities associated with the VT Agency of 
Transportation’s Marketing Grant, including a report on 2020 
summer and current events and upcoming events 

 
 
Presenter: 
Karen Duguay 

 
 
Action: 
Discussion 

 
1. As a follow up to her November 10th presentation of BMP’s FY22 budget request, Executive Director Karen 

Duguay will present a report on Neighbor’s Together’s  2020 activities supported by VTran’s marketing grant, 
and review upcoming events and promotions.  Also in your packet is a recent letter from Neighbors Together 
promoting the use of Middlebury Money as employee/volunteer recognition gifts. 

 
In Your Packet: 
09 - Neighbors Together Update on 2020 Events 

09 - Neighbors Together on Gifting Middlebury Money 
 
  

8:20 
10. Downtown Bridge Project Community Liaison Jim Gish with 
a request for funding for pavers for Printers Alley 

Presenter: 
Jim Gish 

Action: 
Discussion 

 
Jim has prepared the following notes for this agenda item: 
 
1. Jim Gish is requesting that the Selectboard approve a Town contribution of $7,500 to help offset the cost of 

an upgrade to the paving plan for Printer’s Alley. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/07b%20-%20DPW%20Site%20-%20Harris%20&%20Harris%20Report%20to%20IC%20Committee%20October%2030%202020%20Rev%204.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/08%20-%20FY22%20Capital%20Budget%20-%20Second%20Draft%20v.%202.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/08%20-%20FY22%20CIP%20Changes%20%20Tax%20Impact%20Second%20Draft%20v.%202.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/08%20-%20FY22%20Capital%20Budget%20-%20Second%20Draft%20v.%202.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/08%20-%20FY22%20CIP%20Changes%20%20Tax%20Impact%20Second%20Draft%20v.%202.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/09%20-%20Neighbors%20Together%20Update%20on%202020%20Events.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/09%20-%20Neighbors%20Together%20on%20Gifting%20Middlebury%20Money.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/09%20-%20Neighbors%20Together%20Update%20on%202020%20Events.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/09%20-%20Neighbors%20Together%20on%20Gifting%20Middlebury%20Money.pdf
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2. The contribution would take the form of a reimbursement to the National Bank of Middlebury for work to be 
performed on the five-foot strip of land adjacent to the Duclos Building in which the Bank has retained 
ownership. 

3. Originally designed as green space with plantings, the National Bank’s five-foot strip of land has been 
redesigned as granite paver hardscape to control water penetration into the building and to better 
complement the hardscape to be installed next year in Lazarus Park. 

4. FHWA funds are not available to cover the cost of the upgrade.  The State of Vermont is contributing $7,500 
to cover the cost of building the sub-base and installing granite curbing. 

5. I am recommending that the Town of Middlebury contribute an equal amount ($7,500) to cover the cost of 
granite pavers that, similar to the elevated section of sidewalk in front of the Duclos Building, will form the 
surface of the strip. 

6. A cross-section of the new Printer’s Alley is shown in the bottom right of the attached design plan.  Note 
that granite pavers have been substituted for the exposed aggregate finish in the drawing.  As shown in the 
section, a new Town sidewalk and a new roadway connecting Main Street to the Marble Works will parallel 
the Bank’s strip of land. 

7. Photograph 1 attached shows the section of Printer’s Alley under discussion.  Photograph 2 shows the granite 
curbing and granite pavers in front of the Duclos Building. 

8. The National Bank of Middlebury has been an exceptional partner during the Downtown Bridge Project, 
setting the tone for community engagement with this project.  In April 2018, the Bank executed a Warranty 
Deed that transferred its ownership of approximately 1,000 square feet of land in Printer’s Alley to the Town 
to facilitate the design and construction of Lazarus Park. 

9. The $7,500 would be paid from an existing Department of Public Works downtown capital budget item.  

10. Construction of the paved area could take place later this Fall but more likely next Spring. 
 
 
In your packet: 
10 - Granite Paver Concept for Printers Alley 

10 - Printers Alley Revision 

 
Recommendation / Potential Motion: 
“I move to approve a Town contribution of $7,500 to offset the cost of installing granite pavers along the 5-ft.-
wide strip of land in Printers Alley owned by National Bank of Middlebury and abutting the Duclos Building, as an 
upgrade to the exposed aggregate currently planned for this site.” 
 
 

8:30 
11. Discuss Renewal of Lease Agreement for the Recreation Park 
with the Addison Central School District 

Presenter: 
Brian Carpenter 

Action: 
Decision 

 
1. The Town’s 25-year lease with School District Number Four (now Addison Central School District – ACSD) for 

Recreation Park expires on December 31, 2020. 

2. The lease memorialized the intent of both parties at the time of execution in 1995 to renew the lease for two 
25-year terms and one successive 24-year term (Article II) and specified that the leased land would be 
“maintained and operated for public outdoor recreation uses in perpetuity consistent with applicable 
Department of Interior National Park Services regulations.” (Article V) 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/10%20-%20Granite%20Paver%20Concept%20for%20Printers%20Alley.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/10%20-%20Printers%20Alley%20Revision.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/10%20-%20Granite%20Paver%20Concept%20for%20Printers%20Alley.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/10%20-%20Printers%20Alley%20Revision.pdf
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3. The Board is now being asked to authorize Town Manager Kathleen Ramsay to begin discussions with ACSD 
representatives toward renewing the lease for a second 25-year term, with any amendments to the current 
terms and conditions that the Selectboard would like to propose, if any. 
 
 

In your packet: 
11 - Rec Park Lease Agreement 
 
Recommendation / Potential Motion: 
“I move to authorize Town Manager Kathleen Ramsay to begin discussions with ACSD representatives toward 
renewing the Town’s lease for Recreation Park for a second 25-year term.” 
 
 

8:35 
12. Discuss the Board’s Approach on Advancing Race Equity & 
Inclusion (pending any update) 

Presenter: 
Brian Carpenter 

Action: 
Discussion 

 
1. This agenda item is an opportunity to reflect upon the Selectboard’s November 10th discussion with Lisa Ryan, 

of the Rutland County Community Justice Center, and Tom Hanley and consider next steps in terms of further 
engagement with Lisa and her organization and/or other potential facilitators. 

 
 

8:45 

13. FY21 Year-to-Date Budget Reports for the General Fund, 
Equipment Fund, Water Fund and Wastewater Fund as of 
October 31, 2021 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
1. Town Manager Kathleen Ramsay will review October budget results for the General Fund and Equipment-

Water-Wastewater Funds. 
 
 
In your packet: 
13 - October 2020 Budget Results - General Fund 

13 - October 2020 Budget Results - Equipment-Water-Sewer Funds 

 
 

8:55 
14. FY22 Budget Timeline and an Overview of Preliminary Major 
Budget Drivers 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
1. The FY22 Budget timeline is in your packet.  Upcoming milestones to keep in mind for planning purposes 

include: 

• December 2:  First draft FY22 budge posted on the website and distributed to the Selectboard 

• December 8 Board Meeting:  Budget overview, including major drivers and a detailed review of 
General Administration; Library; Public Safety; DPW, including Recreation; and HHS Agency funding 
requests 

• December 15 Board Meeting:  Continued review of departmental and agency budget requests.  Board 
warns FY22 Budget Hearing for regular meeting on January 12. 

• January 12, 2021 Board Meeting:  Public Hearing on FY22 Budget 
 

2. Kathleen is working on the first draft of FY22 Budget Major Drivers and will distribute them to the Board for 
initial review prior to Tuesday’s meeting. 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/11%20-%20Rec%20Park%20Lease%20Agreement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/13%20-%20OCTOBER%202020%20-%20General%20Fund.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/13%20-%20OCTOBER%202020%20Equip-Water-Sewer.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/13%20-%20OCTOBER%202020%20Equip-Water-Sewer.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/13%20-%20OCTOBER%202020%20-%20General%20Fund.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/13%20-%20OCTOBER%202020%20Equip-Water-Sewer.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/FY22%20Budget%20Timeline%20Middlebury%20v%201.pdf
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In your packet: 
14 - FY22 Budget Timeline 

 
 

9:05 15. Approval of Check Warrants 
Presenter: 
Dan Brown 

Action: 
Decision 

 
Motion: 
“Under the authority granted by the Selectboard on April 28, 2020, I have reviewed and approved, on behalf of 
the Board, total expenditures in the amount of _____________, consisting of ____________ for accounts payable, 
and _______________ for payroll, for the period November 11, 2020 through November 17, 2010, and I move the 
Board’s approval of payment of these expenditures.” 

 
 

9:10 16. Town Manager’s Report 
Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
16a. American Legion Post #27 Donation for New Year’s Eve Fireworks 

The Town of Middlebury gratefully acknowledges a donation of $2,750 from American Legion Post #27 for the 
annual community fireworks show on New Year’s Eve.  Post #27 has very generously supported our fireworks 
program for many years and we are especially grateful this year – in the midst of the COVID pandemic and ongoing 
economic uncertainty – for their willingness to help ensure that this beloved community event can continue. 
 
Parks & Recreation Superintendent Dustin Hunt reports that this year’s fireworks program will take place at the 
recreation fields adjacent to Mary Hogan School.  In keeping with the Governor’s emergency order, people viewing 
the show will be asked to remain in their cars, or if they choose to watch outside, to wear a mask and stay close 
to their vehicles to ensure proper social distancing.  Dustin says that a final decision regarding the free public 
skating that traditionally follows the show is forthcoming, although they are leaning toward cancelling that part 
of the program this year, and he welcomes the community’s input. 
 
16.b. Letter from Turning Point Center Regarding National Prescription Opiate Litigation Fund Distribution 

The Town recently received a letter from Turning Point Center of Addison County board member Bob Donnis 
urging the Selectboard to consider distributing Middlebury’s share of any damages ultimately awarded to the 
Town from pending National Prescription Opiates Litigation to organizations – like Turning Point Center – that 
serve the needs of those recovering from addiction.  Bob cites current projections that Middlebury could receive 
around $21,000 from an estimated $75,500 that could be awarded to Addison County towns. 
 
Kathleen’s subsequent research has revealed that there are actually two class-action suits underway related to 
opiate drugs, one of which may settle in January, and that any financial settlement will likely be paid out over a 
ten-year period.  
 
The Turning Point Center recently submitted an HHS agency funding request of $5,000 for FY22, unchanged from 
its FY21 request.  In light of the fact that the timing and payout schedule of opiate litigation funds is unlikely to 
provide much to serve TPC’s current needs, Kathleen has informed Bob that the Board will be discussing non-
profit budget requests at its December 8th meeting, should he wish to discuss this with you further. 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/FY22%20Budget%20Timeline%20Middlebury%20v%201.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/16a%20-%20American%20Legion%20Donation%20for%20New%20Years%20Eve%20Fireworks.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/16b%20-%20Letter%20from%20Turning%20Point%20Center%20Opiate%20Litigation%20Funds%20Middlebury.pdf
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16.c Request for Letter of Support from the Addison County Community Trust (ACCT) 

Elise Shanbacker, Executive Director, Addison County Community Trust, has requested a letter from the 
Selectboard expressing support for its impending applications to the Vermont Housing and Conservation Board 
and Vermont Housing Finance Agency that seek to restructure debt for ACCT-owned mobile home parks in 
Starksboro, Monkton, Vergennes, Bristol, as well as the Lindale Mobile Home Park in Middlebury.  Elise has 
provided a draft letter of support, for the Board’s consideration.  In the interest of saving time, and if the Board 
is amenable, Kathleen is seeking a motion to authorize her to sign the letter on behalf of the Selectboard. 
 
Potential Motion: 
“I move to authorize Town Manager Kathleen Ramsay to sign a letter of support on behalf of the Selectboard for 
Addison County Community Trusts’ applications to the Vermont Housing and Conservation Board and Vermont 
Housing Finance Agency seeking to refinance its mobile home park portfolio.”  
 
16d - Current Correspondence – November 17, 2020  
 
 

 17. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

 18. Executive Session – Anticipated – Real Estate Matters 
Presenter: 
Brian Carpenter 

Action: 
Discussion / Decision 

 
Motion: 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of real estate matters would clearly place the 
Selectboard at a substantial disadvantage, because the Select Board risks disclosing its litigation strategy if it 
discusses the real estate matters in public. 

2. I further move that the Board enter into Executive Session to discuss real estate matters under the 
provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. 

 
 

 19. Action on Matters Discussed in Executive Session 
Presenter: 
Brian Carpenter 

Action: 
Decision 

9:20 20. Adjourn 
Presenter: 
Brian Carpenter 

Action: 
Decision 

 
Recent Town Committee & Other Meeting Information (received November 6 – November 12): 
October 21, 2020 Energy Committee Meeting Minutes (Draft)  

November 9, 2020 Ilsley Library Trustees Meeting Agenda  

Library Director's Report 11.9.2020 

November 11, 2020 AC Regional Planning Commission Meeting Packet  

November 2020 AC Regional Planning Commission Newsletter 

November 18, 2020 Energy Committee Meeting Agenda  

 

http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/16c%20-%20ACCT%20Request%20for%20Letter%20of%20Support%20for%20Mobile%20Home%20Infratructure%20Projects.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/16c%20-%20ACCT%20Request%20for%20Letter%20of%20Support%20for%20Mobile%20Home%20Infratructure%20Projects.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/16c%20-%20Draft%20Selectboard%20Letter%20of%20Support%20for%20ACCT.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/16c%20-%20Draft%20Selectboard%20Letter%20of%20Support%20for%20ACCT.pdf
http://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/16d%20-%20Current%20Correspondence%20-%20November%2017,%202020.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/October%2021%202020%20Energy%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/November%209,%202020%20Ilsley%20Library%20Trustees%20Meeting%20Agenda.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/Library%20Directors%20Report%2011.9.2020.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/November%2011,%202020%20AC%20Regional%20Planning%20Commission%20Meeting%20Packet.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/November%202020%20ACRPC%20Newsletter.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/06%20-%20November%2017%20SB%20Packet/November%2018,%202020%20Energy%20Committee%20Meeting%20Agenda.pdf

